Full Council

 October 24-25, 2013

Idaho Council on Developmental Disabilities 
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Thursday, October 24, 2013
MEMBERS PRESENT

Jim Baugh, Shiloh Blackburn, Dona Butler, Rebekah Casey, Jean Christensen, David Dekker, Tisha Dillon, Jane Donnellan, Raul Enriquez, Julie Fodor, Louis Garcia, Debra Parsons, Natali Pellens, Joe Raiden, TeRonda Robinson, Colleen Sisk, Denise Wetzel
MEMBERS ABSENT

Jenn Halladay, Matt Larson, Paul Tierney, Jacquie Watson
GUESTS

Pam Blackburn, Marsha Bracke, Acena Dekker, Greg Hill, Ph.D., Public Policy Department, Boise State University, Alison Lowenthal – State Dept of Education
STAFF PRESENT
Tracy Warren, Christine Pisani, Shane Carlton, Suzie Hanks, Elijah Valdez
FULL COUNCIL CALL TO ORDER

Denise Wetzel called the meeting to order at 8:31 a.m.
PERFECTION OF AGENDA

No changes were made to the agenda.
ANNOUNCEMENTS
Denise went over the ground rules. 

Please do not text during the Council meeting as this action violates open meeting laws. 
I f Council members need clarification on any topic presented during the Council meeting, please raise your hand and ask for a short break in order to get the clarification needed. 

COUNCIL TRAINING – Membership Committee
The Membership Committee provided Body Language as Communication training to Council members.  
APPROVAL OF MINUTES

The Council reviewed the minutes from the July 2013 Council meeting.

Debra Parsons moved to approve the July 2013 meeting minutes; seconded by Louis Garcia. Motion carried.
CHAIR REPORT – Denise Wetzel
Denise has been focused on moving the Council through the process of hiring a new Council Executive Director. The Council will need to write up the process it followed while hiring a new director so that guidelines are in place in case the Council needs to hire another director in the future.  

On September 25, 2013, Denise presented the Community Inclusion Award to Boy Scout Pack 325 in Moscow. The Mayor of Moscow, Joe Raiden and several others came to the award ceremony. There are many good photos that are available from this event that can be posted to the website and Facebook. Denise will get the link to these pictures to Christine. 

Denise has been working to launch the Inclusive Education video contest. Middle school and high school participants will create videos about what inclusion looks like in their school or in the community. Denise has pulled all of the information together for the video challenge and has sent it out to the Education Work Group and Inclusive Education Task Force members. The two groups are working to get the word out to the schools around the state. Information on the video challenge can be found on the Council website. The next meeting for the Inclusive Education Work Group is on November 6, 2013.
DIRECTOR REPORT – Christine Pisani

Although Christine has been elected the new Council Executive Director, she is still keeping up her prior workload as well as taking on her new duties. 
Christine is working with Jennifer Hannah with the Department of Health & Welfare to discuss the staffing needs of the Council. Christine and Jennifer are in the process of getting an announcement put together so that the Council can hire a new Program Specialist. The Council has generally operated with three full time Program Specialists. Due to sequestration cuts over the last two years, the Council will not be able to hire a third full time person. It might be possible to hire a part-time person to support project staff. Staff will be discussing individual workloads at a post council meeting wrap up meeting on Monday, October 28th. 
Marsha Bracke will be coming to the Education Work Group this morning. Bracke & Associates has been contracted to help facilitate both the Inclusive Education Task Force and the Collaborative Work Group on Adult DD Services meetings. These two contracts with Bracke and Associates are contributing factors in the Council not being able to hire a third program specialist at this time. 
The priority right now is to hire a second program specialist to fill the position vacated by Christine. Jennifer Hannah needs to reclassify the position that Amanda used to fill so the new support position won’t be posted for awhile. 
Christine has been working on a subcommittee that the Consortium for Idaho with Disabilities decided to take on at our annual strategic planning meeting that happened in August. For about the past 2-3 years we have started to learn of some issues happening at the legislature with individuals with disabilities. I did a study for my master’s project on the interaction of individuals with disabilities with their legislators. With that paper and the information gathered from individuals with disabilities about their experiences, we put together a subcommittee to look at how we can help the legislature understand that we have citizens that want to be involved but they are not feeling welcomed and to help them understand some of the behaviors that have been exhibited. Kathy Garrett is leading that committee. One of the things that we are planning to do is, during the week on November 11-15 myself, Robbie Barrutia and Shiloh Blackburn are going to try and meet with Senators Davis and Hill in eastern Idaho and talk with them about the issues. We will look to them for guidance about what they suggest we do about helping legislators understand some of the things that are happening are not welcoming to people. The biggest issue that I found in my research was not blatant misbehavior but just dismissing people with disabilities. That is through body language and things that are said. Places that people are meeting that are open to the public and sometimes people are sharing some intimate details about their situation. Kathy Garrett will be meeting with Representatives Wood and Bedke, along with a gentleman by the name of Rick Huber who has been a huge advocate for mental health issues. He has mental health issues himself. If you are participating in any of the Disability Advocacy Day workshops, Rick has done a really nice video that is being shared about having mental health issues and being an active citizen in the legislative process. Hopefully, we can have some impact in educating the body of the legislature. One of the things that Representative Chew thinks would be helpful at the legislature would be training for the secretarial staff because they are responsible for setting up meetings and making sure that there is an appropriate space where meetings are held. A lot of times legislator offices are full of furniture and when someone is invited in for a meeting who uses a power chair, they are stuck between the door and the furnishings. If people are aware ahead of time, the meeting site could be better prepared. 
As part of my former role, I was coordinating the statewide Disability Advocacy Workshops. The events in Idaho Falls and Coeur d’Alene have already taken place. Colleen Sisk helped coordinate the Coeur d’Alene event and Shiloh helped with the Idaho Falls event. Both events were huge successes. One of the roles of the Disability Advocacy Day State Planning Team has been to transition the leadership of the local statewide workshops to local leadership. It used to be that a group from Boise would travel to all of the sites around the state. One of the things that we want to see happen is to develop local leaders who could be called upon when issues come up and they could organize people in that community. We are in a learning year and people are doing some really great things. We have two workshops happening this Saturday in Moscow and Pocatello. Special thanks go out to the Center on Disabilities and Human Development for organizing Moscow’s workshop where Joe Raiden and Denise Wetzel will be presenting this Saturday as well as to Shiloh Blackburn who will be presenting at the Pocatello workshop. On November 2nd, Dave Dekker will be presenting at the workshop in Twin Falls and that is being carried by Becky Novak, who is the CID chapter leader in the Magic Valley. On December 7th, we will be hosting workshops in Boise and Nampa. We are going to rent headsets from the Council for the Deaf & Hard of Hearing for $25 to provide Spanish translation for the Nampa workshop. The Hispanic Cultural Center has donated their space. Hopefully we will have an impact in that community. Hopefully we will have more people than headsets. 
Next Tuesday, I will be participating in the Real Communities training that is happening in Georgia. I have been waiting to do this training for about four months now. We will be going to four separate communities to learn how they developed those communities and to learn from the community developers. Immediately following this training, I am going to Utah for a National Association on Developmental Disability Council Executive Director Leadership Summit. 
FINANCIAL REPORT – Elijah Valdez

Elijah presented the financial position report. Handout
Julie Fodor moved to accept the financial position report as amended; seconded by TeRonda Robinson. Motion carried.
WORK GROUP MEETINGS

Work Group Meetings (concurrent) 10:15 a.m. to 12:00 p.m.

· Employment (West Conference Room)

· Education (DD Council Office)


· System & Community Capacity Building (East Conference Room)
MEET IN COMMITTEES

Council Committee meetings (concurrent) 1:00 p.m. to 2:30 p.m.

(See separate committee minutes for details)

· Membership (West Conference Room)

· Public Policy (East Conference Room)
· Governance Committee met by phone before the Full Council meeting. Governance Committee members are welcome to join the Membership or Public Policy Committee meetings.
APPROVAL OF 2014 ANNUAL WORK PLAN – Tracy Warren
Council members reviewed the 2014 Annual Work Plan.

APPROVAL OF DRAFT COUNCIL BUDGET – Elijah Valdez
Council members reviewed the Draft Budget for FFY2014 Plan. 
Dave Dekker moved to accept the draft budget as presented; seconded by Joe Raiden. Motion carried.
PRESENTATION ON SCHOOL OF PUBLIC POLICY – Greg Hill, Ph.D., Public Policy Department, Boise State University
Adjourn

Meeting adjourned at 5:00 p.m.
Friday, October 25, 2013
MEMBERS PRESENT

Jim Baugh, Shiloh Blackburn, Dona Butler, Rebekah Casey, Jean Christensen, David Dekker, Tisha Dillon, Jane Donnellan, Julie Fodor, Louis Garcia, Jenn Halladay, Laurie Lowe, Debra Parsons, Natali Pellens, Joe Raiden, TeRonda Robinson, Colleen Sisk, Denise Wetzel
MEMBERS ABSENT

Raul Enriquez, Matt Larson, Paul Tierney, Jacquie Watson
GUESTS

Pam Blackburn, Acena Dekker
STAFF PRESENT
Christine Pisani, Tracy Warren, Shane Carlton, Suzie Hanks, Elijah Valdez
FULL COUNCIL CALL TO ORDER

Denise Wetzel called the meeting to order at 8:30 a.m.

COMMITTEE REPORTS

Governance Committee – Debra Parsons
The Governance Committee had a conference call on Tuesday. The committee discussed conference funding requests that were received. The attendees have been to the conferences already but we have not yet received the reports from them yet. We anticipate having conference reports to present at the January Council meeting. 

We discussed the dues that the Council pays to the National Association of Councils on Developmental Disabilities. Our dues for the current year are slightly reduced from last year’s level. The Massachusetts Council is asking that Councils consider paying a little extra to support the maintenance of the DD Suite software that Councils use for federal reporting. The Council is willing to pay the pre-sequestration dues amount of $4,060 and $2,000 to support the maintenance of the DD Suite software. 
The Governance Committee discussed the Executive Director hiring process that the Council just went through. The Council needs to document the process it followed in filling the Executive Director position. This information will also useful to other Councils that follow the policy governance model. Most of the other Councils using policy governance have not had to hire a director under their current Council membership. We talked about getting an intern from Dr. Hill’s program at Boise State to write this up for the Council.

Membership Committee – Louis Garcia
We discussed member training and went through some skits that will be presented during member training. We also discussed future trainings. We discussed the annual Council self-assessment. We reviewed the meeting evaluation and minutes from the July Council meeting. 
CLC – Joe Raiden

CLC does not meet before the Council meeting any longer. CLC will typically have a conference call after the Council meeting to go over the meeting materials and get answers to any questions that we might have about the materials presented. 
Shiloh Blackburn moved to approve the committee reports as presented; seconded by Jim Baugh. Motion carried.

PRESENTATION ON MEDICAID REDESIGN – Jim Baugh

Council members viewed a PowerPoint presentation on Medicaid Redesign – Idaho. 
Handouts – Medicaid Redesign – Idaho (PowerPoint), The Coverage Gap for Idaho Families
PRESENTATION AND APPROVAL OF 2014 LEGISLATIVE SLATE – Joe Raiden
Support Providing Dental Coverage for Adults on the Medicaid Enhanced Plan at a priority level 1
Joe Raiden made a motion that the Council support providing dental coverage for adults on the Medicaid Enhanced Plan at a priority level 1; Jim Baugh seconded. Motion carried. 
Support Medicaid Redesign at a priority level 2. 
Jim Baugh made a motion that the Council supports the Medicaid Redesign at a priority level 2; Joe Raiden seconded. Motion Carried.
MEMBER REPORTS

Dave Dekker – I ran my first SALN Board conference call. We talked about SALN’s budget and where we stand financially at this point.  We had to figure out where to place money if we are not going to use it in the near term. 

I spoke with Dr. Hill about the grant writing class that he spoke about yesterday during his presentation. The class that he was discussing was a graduate level class but he gave me his card and said that he would assist in finding a grant writing class that anyone can take. 

SALN is working on getting the Determine to Vote training put together. We are also going to be participating in the Disability Advocacy Day trainings happening around the state. The turnout to the DAD trainings that have already happened has been good. We are trying to help the chapters that are struggling and are trying to get new chapters started. Denise Wetzel helped the Moscow SALN Chapter apply for a $740 grant to show the movie Wretches & Jabberers in the community. The chapter received the full $740 and the showing will take place April 4, 2014.
Tisha Dillon – I have been working contact all of the schools in Region III to get the information out for the Inclusive Education video challenge. 
TeRonda Robinson – More than 600 people attended the Human Partnerships Conference. We are looking at changing the venue for next year because space was tight this year with people in some classrooms sitting in overflow seating. We are already in the planning stages for next year’s conference. If anyone has ideas on topics or speakers, let me know. We have been trying for years to have Temple Grandin speak at one of our conferences but she is always booked out way in advance. The dates for the next conference are October 30-31, 2014 at the Doubletree. If we have to change the venue to the Boise Centre on the Grove, the dates of the conference will likely change. 
Laurie Lowe –I went to the National Council on Independent Living Conference in Washington D.C. in July. I also attended the Human Partnership Conference. I started biking with an adventure program with the Parks & Recreation Department.  
Julie Fodor – Last spring the CDHD put together a research collaborative to entice other faculty to get to know what is happening in developmental disabilities and our center. Based on that, we’ve had a faculty member from biology who has been working with us and is really interested in applying for an intellectual developmental disability research center grant. We’re going to be meeting with folks from Biology and a new faculty person from Boise, Trevor Hall, who runs a clinical services program. I also hope to meet with some folks from the National Institutes of Health in Washington D.C. when I go there. We are looking at potentially being able to put in that application next July. I can’t say what the outcome will be but I can tell you that the reason that they are interested in working with us is because some of the feedback and what the federal government is looking towards is translating some of that hardcore basic research into practical application and we provide a nice avenue to do that. This is a nice collaboration to get more of an interdisciplinary focus. 
We are continuing to revamp our clinical services program. We are looking at starting with students from education, the remedial tutoring program in the afternoon and autism supports and then on to some enhanced autism supports program. We have put some of our courses for our doctoral program through the committees that need to approve new courses. Several of those have been approved as well as some courses for the non-cert master’s degree program that we are started. We are recruiting for that as we speak and we have several students who are already involved in that program. 
Jim Baugh – DRI has adopted its fiscal year 2014 objectives and priorities. I will email copies out to everyone early next week. Our objectives and priorities are more or less like our annual plan. They also decide what types of cases that we will and will not accept and what sorts of activities and projects we will engage in. Over the years we have lost staff and have not been cutting down on our objectives. We now have fewer objectives than last year. Those objectives are available to view on our website (www.disabilityrightsIdaho.org). Between now and September 30, 2014, that is going to be the basis for how we use our resources and what types of cases we accept. 

I would also like to announce that Toni Belknap-Brinegar has been elected President of DRI’s Board of Directors. 
Shiloh Blackburn – I participated in a small but successful Disability Advocacy Day Training. We had about 15-20 people attend the event. There were a few self-advocates in attendance. There were a few people that attended the legislative training and some good discussion came out of that. 
Louis Garcia – There was a good turnout at the CPI Conference. We had a lot of good speakers. 
Suzie Hanks – I just wanted to mention that Dave Dekker wanted to listen in on a conference call sponsored by NACDD on Sibling Support. He was unable to sit in on the call so I did for him. They don’t have very many state chapters but they do have a national organization that you can participate with online. I will email this information out to the Council.
Jane Donnellan – We are in the process of doing our comprehensive statewide needs assessment. We have been working with a contractor that has sent out surveys and has attempted to do some focus groups with customers that were not well attended. The purpose of the comprehensive statewide needs assessment is for us to develop goals and priorities around our state plan and where to place our focus. We are going to wrap t his up at the end of December and will be developing some of those goals and priorities in January with our State Rehab Council. We will go out and have some town hall meetings in January as well to get further input. Jane will send this survey information to the Council. 
In June, we trained all of our field staff on our new Field Services Policy Manual that was approved during the last legislative session. This was a painstaking process for Voc Rehab and we had Disability Rights Idaho help in updating the manual to make sure that we were clear on the services and how we provide those services to our customers. In September, there was a collaborative training between the State Department of Education, the Idaho Division of Vocational Rehabilitation and the Commission for the Blind. We have a cooperative agreement in regard to our services. Special educators, VR staff, managers and the Commission for the Blind staff were trained throughout the state. Alison Leibenthal and Nana Hanchett were the primary trainers in that and hopefully encouraged the schools to see the benefit of VR within the school system as well as the emphasis on transition. I attended one with the Nampa School District and they finally understood and recognized the importance of the VR agreement that we have within the Nampa School District. 
We had a federal review back in 2010. As a result of that review, there were areas in which they wanted us to improve our process. One part of t his was in the area of informed choice for individuals who were looking at certain services that we purchase through community rehabilitation programs. We need to monitor those providers to make sure that they are providing the services that they are contracted to provide. That involved developing an onsite monitoring system of those community rehab providers. We have been working on that and have implemented that monitoring process about a year ago in every region. Every three years, we go in  and pull a random selection of files and look at what they are doing and whether they are following what the VR counselors are asking them to do in regard to the employment goals for the individual. The second part of that was looking at data as it relates to how is that individual community rehab performing. Through an assessment of a program called the vendor contribution system, we can look at the data that is drawn from our case management system to provide some assessment of how those CRP’s are doing in regard to placement. This allows for enhanced informed choice for an individual coming into VR and looking at what options are available to them based on the performance of the CRPs. We will be training our staff on the utilization o f this system. We have invited all of the CRP’s to participate in how that system looks and  what they can expect from it and what from the VR side were going to be providing to the individual that we’ll be counseling. We will be rolling this out in the middle of November. 
We have evaluated and revised our system in which we assess counselor case work and how regions operate. In January, we will begin a three day administrative review process in the regions. There will be a team that will go out and do a random selection of case files. This will be more than just looking at case work; we will look at partnerships and relationships with employers. 
Jean Christensen – Medicaid continues to work on the adult redesign with the Collaborative Work Group. Art Evans sits on the steering committee and I am part of the group that the information comes back to. It has been determined by the group, because it has been such a large group, we worked for quite awhile and Marilyn got a little frustrated that we had trouble getting to the point of where we wanted to be and what we really want to do in that group. I think we are t here now and we have some options we are talking about. Really what we are looking at is the service delivery model for adults with developmental disabilities. How do we want to change those or do we want to change them or do we want to make improvements and what can we actually do under the CMS guidelines. We have involved our policy person to help with that. I think that we are moving ahead. Christine and Jim are on the group and it feels better to me than it did 6 months ago. The group researched other states to see what was out there and to compare our service system with those other states. We found that Idaho has a robust system that offers more services than a lot of others states but we want to look at how we offer those services to see if there might be a better way to do that. 
I also participate on the Employment First Consortium which is falling under the redesign a little bit. But it is more focused on how employment can occur in Idaho and what kinds of changes do we need to make in our environment and infrastructure to make employment important for adults. Tracy has done a great job facilitating this group and bringing in different ideas. Part of the issue with employment is that Medicaid has to look at a recommendation from both the Employment First Consortium and the redesign about how we pay for employment services and how we set budgets to include employment as a priority. 
Over the last several months we have been revising our quality assurance program. Up to this point we have been using a participant experience survey and agency reviews. The participant experience survey was really the mechanism to look at outcomes for people to see what kind of information you can get when you talk to them about how they like their services and what are the barriers. Since 2009, people are really happy with their services. We see incident reports and complaints that come across our desks that don’t necessarily show up when we go out and do those interviews. That was a very intensive staff intensive process because we had a statistical sample that the QA people went out and did face to face interviews with people from 2009-2012. In the interim, we wanted to develop a new PES but because that was one of our waiver assurances, we assured CMS that we would continue to do participant experience surveys every year. We did a shortened interim PES and from January to July did phone interviews. That data has not been collated yet. Tim Gerlitz, who has been our QA Specialist for a lot of years, took a different job this summer and we’ve just filled his position with a woman who was the Region I QA person. That particular manager is the one that oversees quality and takes the lead on facilitating quality activities. I think she will do a really good job but is currently in a learning curve right now. We are excited for her to get started as she has a lot of good ideas. As part of the improvement to our quality program we have also developed what we call Adult Services Outcome Review. This is a mechanism to look at the file and do some interviewing and gather some information specific to the support plan and how that support plan is working for that person. It will start with a file review; there are some triggers that prompt some calling as well as triggers that say that something still doesn’t look right for this person. There can be some face to face observations and some further interview. We are in the process of finalizing that form. My guess would be that this would start in January 2014. We have developed a new PES that we are trying to identify how we can get more information from more people. When people come in for their annual assessment, they will have the opportunity to complete the PES. We are hoping to get a higher volume a people that are interested in doing this. We have the DD Council helping us in developing our questions so that they are wording a way that people would understand. We also did a trial of this in each region at the end of August and identified some problems. Some people answered 2 answers to a question (yes and no). Some of the comments that were put in the sections contradicted what they picked at the top. We went through that a little bit and tried to clarify. We added a cover sheet that gave them more explicit instructions. This information is going to come back to the quality people and they are going to be reviewing those for items that are of health and safety concern and following up immediately. If there is something that they said they didn’t know, the quality team will call and help clarify why they didn’t know the answer and see if there is something that the QA team can do or refer them to their plan developer if they have some confusion about something. We will be looking at this data quarterly. 
The managed care for mental health services started on September 1, 2013. What that means for people that are dually diagnosed is that their mental health services no longer come out of their budgets. We do still want them to put that support and services on the plan because the ISP is their holistic plan that you are looking at to hopefully cover all of their needs. People do need to put mental health goals on the plan but it is not costing against their budget. I haven’t been involved much in the managed care for the dually eligible but that is still moving ahead. I think I mentioned in July that the DD Services are being carved out of the managed care part of that but for those people that have OT, PT, medical needs and service coordination are still going to be part of that duals project. The process that is implemented will still have to include those things and the service coordinator will be responsible for assuring that the plans for both the ISP and the medical plan work together well. One of the things that CMS has some concerns about is that there is only one vendor right now. They were wanting more than one vendor so that people had a choice.  (Jim Baugh) There is a current dual eligible system and there is some movement toward taking that plan and turning it into an integrated dual eligible program.  It is likely that this will be the way that we will go and it will likely be similar to the managed care project with one huge difference in that it would have to be voluntary participation until such time things can be converted over to a plan with two different providers. 
Medicaid is putting together a report for the legislature about all of the managed care things that they have going on right now as well as thing s that are coming up. Right now, we have one for dental, one for transportation and one for the DDA affiliate agency we contracted with an agency to do the program coordination for people who live in a certified family home. 

Christine Pisani – With the Collaborative Work Group on Adult DD Services, there is a subcommittee that includes Jim Baugh, Suzie Hanks, myself, Katherine Hansen, Noll Garcia and Trinity Nicholson. We are going to be putting together a service announcement with Noll Garcia speaking about what the Collaborative Work Group is doing as an attempt to get the word out that we will begin interviewing adults with developmental disabilities who use the service system as well as families and guardians. We will be asking a couple of main questions. What is going well in the service system and what do you think can be improved. I have talked to Suzie and she will be the staff member from the Council that will be conducting the interviews. Service providers on the Collaborative Work group have said that they will start asking those questions to the individuals that they serve. If you are a self advocate or parent serving on the Council, you will likely receive a call about the services that you are receiving. 

Tracy Warren was awarded the “Plays Well with Others Award” last Friday at the Human Partnerships Conference. Marilyn Sword received the “Lifetime Achievement Award”.
COUNCIL SELF-EVALUATION AND STAKEHOLDER SURVEY – Tracy Warren

Council members reviewed the questions on the Council Self-Evaluation. Council members need to turn in their evaluations prior to the end of the meeting today. The evaluation summary will be presented at the January Council meeting. 

Council members reviewed the questions on the survey that was sent out to stakeholders. The Council will be seeking input from stakeholders until November 30, 2013.

COUNCIL TRAINING – Communicating with Legislators – Membership Committee
The membership committee reviewed the legislative process with Council members presented skits on communicating with legislators. Council members split into teams to practice what they would say when meeting with legislators. Handout – PowerPoint presentation titled “Communicating with Legislators”
AGENDA ITEMS FOR APRIL 2014 COUNCIL MEETING
· Kathy Snow – Disability is Natural full day training
· Team building activities – TeRonda has a lot of ideas
· Report on the direction of the Collaborative Work Group 
· Have Governance Committee meeting business via conference call

· Executive Director Evaluation
· Election of Council Chair
ADJOURN
Council meeting adjourned at 4:00 p.m.
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