Governance Committee September 17, 2012

Governance Committee Minutes

September 17, 2012
1:00 pm — 2:25 pm
Conference Call

MEMBERS PRESENT: Dona Butler, Raul Enriquez, Denise Wetzel, Jo Lynn Garrison,
Debra Parsons

MEMBERS ABSENT: Joni Sullivan, Toni Belknap-Brinegar
STAFF PRESENT: Marilyn Sword

CALL TO ORDER

Debra Parsons called the meeting to order at 1:05 pm. Marilyn shared that
although Joni was not able to be on the call, she had sent her input to Marilyn
who forwarded it out to the committee

MEMBERSHIP UPDATE

Denise reported that she had talked with Justin Caggiano about needing to have a
full delegation of self advocates involved with the Council. Justin agreed and
submitted his resignation to Marilyn via email. He is enjoying being in Seattle, is
closer to his brother and sister, and may stay there for a while.

Marilyn reported that the Membership Committee had been working on filling
the vacancy created by James Steed’s resignation. A woman from Idaho Falls had
applied but after several conversations with her and her guardian, they decided
that she had too many other activities in her life right now and would not be able
to obligate the time needed to be on the Council.

This means that the Council will need to recruit 2 self advocates.

REVIEW OF POLICIES AND PROCEDURES

At the July meeting, the committee reviewed the By-Laws and began reviewing
the Policies and Procedures (through Policy #104). This conference call was to
allow the committee to review the remaining policies and submit their
recommendations to the full Council prior to 30 days before the October 24-26
meeting.

Policies and Procedures:

Policy 105 (Council Officers):
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Section A, subsection 6: The committee recommended striking the words “and
vote totals” in the second sentence. The committee agreed that all that is
important is for the members to know who won, not what the vote totals are.

A motion was made by Denise and seconded by Debra to recommend this
change. Motion passed unanimously.

Policy 106 (Council Meetings):

Section E (STANDING COMMITTEES AND WORKGROUPS) This paragraph
references workgroup “chairs”. Workgroups sometimes select lead members but
not really chairs. Since workgroups are really the mechanism by which progress
toward goals in a specific area are discussed, there is usually no agenda. Instead,
staff use the quarterly reports as a guide for that discussion, sharing progress
information and gathering input. Also, lead staff for a committee works with the
Chair to develop the agenda. The Executive Director does not participate in the
development of committee agendas for any committee other than Governance.

Marilyn recommended the following substitute language for that section:

All committee agendas shall be developed by the respective committee chair and
staff person. Chairs should seek committee input in the development of the
agenda.

Work groups function as a forum for discussing progress toward specific plan
goals and activities and providing an opportunity for members to give input into
strategies and activities. Quarterly reports shall serve as a guide for those
discussions rather than developing a separate agenda. Workgroups may select a
member to lead the discussion or may defer to the assigned staff person.

The committee felt this more accurately reflected the operations of the work
groups. There was discussion about separating this into 2 sections, one dealing
with committees and one dealing with work groups but it was ultimately left as
one.

Section | (MINUTES AND DISTRIBUTION)

The committee felt that notes from work group discussions, while valuable, did
not rise to the same level of importance as minutes and that it would not really be
appropriate to post these on the Council website. Any recommendations from a
work group go to a committee or the full Council for action. Minutes for
workgroups are also not required in By-Laws.

Changes recommended:
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1. Strike reference to “or Workgroup”.

2. Add the words “Council or committee” between “any” and “meeting”.

3. Strike reference to “or Workgroup”.

4. Strike reference to “or Workgroup”.
After these changes were made, the committee recommended striking the words
“and workgroup” in the first sentence of Section F. MOTIONS. Dona also
identified a typographical error in the last sentence of Section J. That sentence
correctly reads: “If not, a conference call be may be used to include all members.”

A motion was made by Dona to recommend these changes to Policy 106 to the
full Council. Seconded by Denise. Passed unanimously.

Policy 108 (Ends and Executive Limitations):

Page 2, Section 4.f. To be consistent with other changes made by the committee,
it was recommended that “Workgroup Chairs” be replaced with “workgroup
representatives” since there may not be chairs.

A motion to recommend this change was made by Jo Lynn and seconded by
Dona. The motion passed unanimously.

Policy 109 (Executive Director Evaluation Process):

Marilyn brought up the fact that evaluations of the director have often not been
done every year and wanted to know if the committee wanted to change that to
reflect current practice. After a lengthy discussion of the evaluation process and
the pro’s and con’s of moving away from an annual process, the committee
decided to keep the evaluation yearly but to change the timing. To reflect that, as
well as discussion of incorporating compensation recommendations (if
appropriate and fundable), the committee recommended the following changes:

Section 6. Change the timing of completing the evaluation to following the “third
(3")” quarterly meeting instead of the 4™, This will allow new Council members
to have been on the Council at least 3 meetings before they have to participate in
an evaluation of the director.

Section 10. Change to read “Evaluation Report is prepared, including a
compensation review.”

Section 11. Changed to read “Evaluation Report, including the Executive
Director’s response and recommendations, is submitted to the Council for
acceptance at the fourth (4") guarterly meeting.” This would be instead of the
first quarterly meeting as is currently the wording.
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A motion was made by JoLynn to recommend these changes to the Council.
Raul provided the second. The motion passed unanimously.

The discussion of the evaluation of the Executive Director also included whether
or not staff should be included in submitting evaluations. Jo Lynn felt that staff
have insights into the operations of the Council and the Director that Council
members may not. However, she also felt that if they participated in evaluations,
they should not do so anonymously and be willing to stand behind their
comments. Marilyn also expressed concern that this might allow retaliation by
the Director against an employee. Organizations are divided in having employees
evaluating their supervisors. Marilyn agreed to bring information back to the
committee on how including employees participating in the director’s evaluation
fits within a Policy Governance model like the one the Council uses.

The committee adjourned their business at 2:25 pm.



