Governance Committee April 26, 2012

Governance Committee Minutes

April 26, 2012

10:30 am - 11:50 am

Joe R. Williams Building

700 W. State Street, First Floor

MEMBERS PRESENT: Dona Butler, Raul Enriquez, Joni Sullivan, Julie Fodor
MEMBERS ABSENT: Dave Dekker, Jacquie Daniel
STAFF PRESENT: Marilyn Sword

CALL TO ORDER
Dona Butler called the meeting to order at 10:35 a.m.

ANNOUNCEMENTS

James Steed’s resignation was announced

APPROVAL OF MINUTES FROM JANUARY 2012 MEETING
The committee approved by acclamation the minutes of January 26, 2012, as
presented.

CONFERENCE FUNDING REPORTS/REQUESTS

The committee reviewed the request from Debra Parsons to attend the Autism
Works conference in St. Louis, Missouri in March. Marilyn approved this per
Council procedures for requests between meetings. The amount was $500.
Debra will be presenting information on this conference during the Council
meeting on Friday and will submit a written report.

A second request by Molly McLaughlin of Sandpoint to attend the Moebius
Syndrome conference in Philadelphia in July was denied. The denial was based on
the fact that the Council had supported Molly to attend this conference two years
ago and the committee felt like they wanted to be able to provide funds for
someone who may not have had a chance to attend a conference. Marilyn will
notify Molly of the committee’s decision.

ADD SELF ADVOCACY SUMMIT

Marilyn and Julie presented information about this meeting scheduled for May
10-12 in Seattle. ADD is hosting regional summits to learn what is happening in
each state regarding self advocacy and how those activities could be stronger or
more effective. This is the last round of summits. The Council and the CDHD have
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put a team together to attend. Team is listed on page 8 of the committee packet.
Christine Pisani has been working with self advocates on the presentation and
Olivia Lebens of the CDHD has been coordinating logistics for the team. It was
suggested that a panel presentation of Idaho’s plan (that was presented at the
summit) be made at the July Council meeting and representatives from Family
and Community Services be invited to attend.

WESTERN STATES DD NETWORK SUMMIT

Marilyn provided an overview of this summit scheduled for September 19-21,
2012 at BSU. Nine western states are participating. The group is still working on
the program, logistics, presenters and registration fees. The theme of the summit
is Building Inclusive Communities. The next planning conference call is scheduled
for May 14.

REORGANIZATION OF FEDERAL DEPARTMENT OF HEALTH AND HUMAN
SERVICES (DHHS)

Marilyn provided information about the reorganization within DHHS. The
Administration on Developmental Disabilities will now be the Administration on
Intellectual and Developmental Disabilities (AIDD) and is now part of the
Administration on Community Living (ACL), which also includes the Administration
on Aging and the Office on Disability. This reorganization elevates AIDD’s status
within the bureaucracy and encourages greater collaboration with the aging
community. It is not intended to change the role of DD Councils or impact our
organizations at this time. Marilyn mentioned the conference call she had been
on with Commissioner Sharon Lewis when this was announced. Participants liked
the stronger emphasis on working with other parts of the disability community
but concerns were expressed about the potential of a decreased emphasis on
children. The organization Voice of the Retarded (VOR) also expressed concern
about the definition of community and whether that would include institutions.

NACDD BOARD OF DIRECTORS

Marilyn shared information from NACDD regarding openings on the Association’s
Board of Directors. The nominating committee is currently seeking applicants for
4 board member positions for two-year terms, one of which is the position of
president, and for 2 board member positions for one-year terms. Marilyn asked if
anyone was interested in applying. The applications are due May 4. Dona and
Joni tentatively expressed interest and Marilyn will send out the forms to them.
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OTHER

Marilyn mentioned some Governance Committee responsibilities that are coming
up. Every two years, the committee reviews the Policies and Procedures to see if

they need to be changed in any way. This could be handled with a conference call
prior to the July meeting so that any changes could be addressed in July. Marilyn

will send out a reminder.

Marilyn also mentioned that the committee also needs to conduct a performance
evaluation of her position. The committee indicated that they would like to
postpone that until after the July meeting.

AGENDA ITEMS FOR NEXT MEETING

e Conference funding requests/reports

e Updates on the 2 summits

e Executive Director evaluation form provided and timeline set for
conducting before the fall meeting

ADJOURNMENT
The committee adjourned the meeting at 11:50 am.
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TOPIC: Conference Funding Requests/Reports

Background Information:

A request was received on February 9 from Debra Parsons to attend the Autism
Works conference, March 6-7 in St. Louis, Missouri. Staff approved the request in
the amount of $500 on February 10 and notice was provided to Debra via email.

On April 17, we received a request from Molly McLaughlin for $500 to attend the
Moebius Syndrome Conference in Philadelphia in July. We provided a stipend for
Molly to attend this same conference in 2010; the report she submitted for that
stipend will be handed out at the meeting.

The current balance for the conference fund (after reimbursing Debra) is $2,405.
The fund was originally allocated with $2,000 for self advocates and $1,500 for
parents. To date, no self advocates have applied but we have spent all but $405
of the parent amount.

Recommended Action:

Review the conference funding report from Debra Parsons; review the request
from Molly McLaughlin and make a recommendation for funding.

Action/Decision: [ |- Not Approved [ ]- Approved [ ]- Other

Notes:
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Estimated Meals/Hotel Cost Totals $.19¢€.00
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Total Amount Requestd $500,00
List Other Sources of Funding Sallcited
List Other Funding (Amounts) Received $ $ 3
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A COPY OF THE CONFERENCE AGENDA IS REQUIRED

AI[ approved requests are pa|d by relmbursemant & have a maxlmum reambursament amount

EOVERNOR C. L. "Butch” Otter ¢ CHAIR Alonzo Statham +

EXECUTIVE DIRECTOR Marllyn B Sword
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The Council expects you will use the knowledge gained to educate others in your community. How do you intend to
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A COPY OF THE CONFERENCE AGENDA IS REQUIRED
All approved requests are paid by reimbursement & have a maximum reimbursement amount.

ALL CONFERENCE REQUESTS MUST BE SUBMITTED AT LEAST 30 DAYS PRIOR TO CONFERENCE

GOVERNOR C. L. “Butch” Otter ¢ CHAIR Alonzo Statham ¢ EXECUTIVE DIRECTOR Marilyn B Sword
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TOPIC: ADD Self Advocacy Summit

Background Information:

The Administration on Developmental Disabilities is hosting regional summits to
learn what in happening in the states regarding self-advocacy and how those
activities could be stronger or more effective. The summit for our region is May
10-12 in Seattle. ADD is inviting teams from the DD Network agencies plus
others to form a team to attend this summit. The Council and the CDHD are
coordinating this in Idaho. Team members are: Shiloh Blackburn, Ritchy Cardwell,
Ivan Herrera, Noll Garcia, Joe Raiden, Christine Pisani, Amanda Holloway, Mel
Leviton, Matt Wappett and Olivia Lebens. Efforts were made to recruit someone
from Department of Health and Welfare, but they were not able to send anyone.

Recommended Action:

This is an update for the committee about the Idaho team and the work that has
been done.

Action/Decision: D - Discussion D - Recommendations D - Other

Notes:
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TOPIC: Western States DD Network Summit

Background Information:

Representatives from Councils, Protection and Advocacy Agencies, University
Centers, and Statewide Self Advocacy organizations from nine western states
(Idaho, Alaska, Oregon, Washington, California, Nevada, Utah, Wyoming and
Montana) will come together for a Western States DD Network Summit at Boise
State University on September 19-21, 2012. A planning group has been working
on the program and the logistics. One-two people from each of the groups will
keep the summit small and interactive with presentations and break out sessions.
ADD Commissioner Sharon Lewis is expected to attend. The theme of the summit
is Disability Networks in the West: Building Inclusive Communities.

Recommended Action:

An update on the summit will be provided by staff

Action/Decision: D - Discussion D - Recommendations D - Other

Notes:
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Save the Date!

Disability Networks in the West: Creating Inclusive Communities

Western States DD Network Summit

September 19-21, 2012
Boise State University
Boise, Idaho

Special Guest:

Commissioner Sharon Lewis,
Administration on Developmental
Disabilities
Please share with your network colleagues and

mark these dates on your calendar

Who should attend:

Representatives of DD Councils, University Centers on
Disability, Protection & Advocacy Agencies, and State Self
Advocacy Organizations in western states

Watch for registration information soon
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TOPIC: Reorganization in the federal Dept. of Health & Human
Services

Background Information:

Recently, Secretary Kathleen Sebelius has announced a new organization within
the Department of Health and Human Services -- the “Administration for
Community Living” (ACL). The ACL will include the Administration on Aging, the
Office on Disability and the Administration on Developmental Disabilities (ADD) in
a single agency. The goal is to increase access to community supports and full
participation in all aspects of society, but there will continue to be specific
attention paid and resources provided for the unique needs of older Americans
and people with disabilities. As part of this reorganization, the Administration on
Developmental Disabilities will be renamed the “Administration on Intellectual
and Developmental Disabilities.” Commissioner Sharon Lewis held a conference
call on April 16 to provide additional detail on how the Administration for
Community Living (ACL) will impact the work of Councils and other DD Network
entities as well as the other agencies under its management. Council staff
participated on that call.

Recommended Action:

Additional information about this reorganization will be provided in the meeting
along with time to discuss what this might mean for Councils and others.

Action/Decision: D - Discussion D - Recommendations D - Other

Notes:
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TOPIC: NACDD Board of Directors

Background Information:

Each year, the National Association of Councils on Developmental Disabilities
forms a Nominating Committee to recruit applicants for NACDD’s Board of
Directors. This year, the following positions are open:

e 4 Board member positions, each for 2-year terms (Oct. 1, 2012-Sept. 30,
2014) — one of these is for the position of President

e 2 positions to complete one-year terms for people who have resigned
(October 1,2012 — September 30, 2013)

Individuals who are interested are encouraged to complete an application and
submit it to the NACDD office by May 4, 2014. The Nominations Committee will
review the applications and a list of qualified nominees will be presented to the
Council membership (National Assembly) to be voted on at their meeting in
Arlington, Virginia on June 18, 2012.

Board members must participate in teleconferences (paid for by NACDD) and are
expected to attend two meetings each year, the Summer Annual Meeting in
Washington, DC and the Fall Conference which is held at different locations each
year. Expenses for attending the face-to-face meetings are paid for by the Council
that the member is representing. That is why the nominee must have the support
of his/her Council. The nominee may be a Council member or a staff member.
Council members with developmental disabilities and Council members who are
family members are encouraged to seek nomination.

The responsibilities of the officers and Board members is included in this packet.
Nomination forms will be distributed at the meeting.

Recommended Action:

Discuss these positions and see if anyone from the Committee — or other Council
members or staff — would be interested in seeking nomination.

Action/Decision: D - Discussion D - Recommendations D - Other

Notes:
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Roles

Each Board member will serve as a member of one of NACDD’s standing
Committees (Finance, Public Policy, and Council Services). The By-laws direct that
the Treasurer will serve as the Chair of the Finance Committee and the Vice
President serves as the Chair of the Audit Committee. The Immediate Past
President of the Association has a seat on the Board for a 2 year term,
immediately following the individual’s last elected term of office. (Note: Wanda
Willis, Executive Director of the Tennessee Council, will be the Immediate Past
President)

Board members should be familiar with NACDD’s Bylaws and parliamentary
procedures. It is preferred that Board members understand governance practices
and laws and regulations associated with non-profit trade associations. It is
helpful for Board members to have problem solving skills.

Board members assume office on the first day of the fiscal year (October 1)
immediately after their election.

The Board members are encouraged to participate in Strategic Planning meetings.
All Board members will be required to sign a Conflict of Interest statement
annually.

Descriptions of Officers of the Board of Directors
President

Serves as the official representative of the Corporation (NACDD); convenes and
presides over Board meetings and Annual, General and Special Meetings of the
Assembly; oversees development of Membership meeting agendas, executes
legal documents on behalf of the Corporation, and convenes the meeting of the
newly elected Board of Directors following the Annual Meeting. The President
will:

e Establish, with the Secretary and Chief Executive Officer, the agenda for the
meetings.
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Be familiar with any unfinished business and any new business that must
appear on the agenda.

Keep order, be fair and impartial and protect the rights of all Members.
Ensure that there is complete discussion of all items.

Work to achieve consensus.

Uphold the Bylaws of the organization.

Vice President:

Serves in the absence of the President and carries out such other tasks as
may be assigned by the Board from time to time.

Consult with and advise Staff regarding coordination of activities requested
by the work teams.

Serves as the Chair of the Audit Committee.

Secretary:

Makes sure that required notices to Member Councils for Board of
Directors and Assembly meetings, and minutes of Board and Assembly
meetings are sent out by staff

Receives and certifies proxies (substitutes for the official member on issues
that require a vote).

Certifies quorum at meetings of he Assembly.

Prepares required reports related to incorporation and other related
reports required by statute or the Bylaws of the Corporation.

Handle official correspondence.

Take minutes of the Association’s Annual and General Membership
meetings.

Prepare other related reports required by statute or the Bylaws of the
Association.

Send required notices to the membership or the Board of Directors.
Supervise voting procedures.

The Secretary should have a thorough knowledge of parliamentary procedures.

Treasurer:

Serve as Chair of the Finance Committee.
Consult with staff and the Board to establish depositories for funds.
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e Report the financial status of the Corporation at each Membership meeting
and at such other times as requested by the Board of Directors.

e Work closely with the chief executive officer to oversee payment and use of
funds of the Corporation consistent with the approved budget.

e Sign official contracts for the Association.

e Work with the Finance Committee to establish or revise financial policies
for the Association.

e Work with the Chief Finance Officer and Finance Committee to establish
dues structure and annual budget.

The Treasurer should have a thorough knowledge of accounting practices related

to non-profit organizations.
Other requirements and functions of Board Members:

e Familiarity with NACDD’s strategic plan.

e Review and approve annual budget.

e Familiarity with all key decisions and issues facing the organization.

e Responsive to needs of Member Councils as a leader of the organization

e Familiarity with annual operational plan.

e Assist in evaluation of operation plan.

e Conduct annual evaluation of the Chief Executive Officer.

e Familiarity with national issues which impact the lives of people with
developmental disabilities.

e Work with Members to fulfill NACDD’s vision

14



