Governance Committee July 19, 2012

Governance Committee Minutes

July 19, 2012

10:15am-11:45 am

Joe R. Williams Building

700 W. State Street, First Floor

MEMBERS PRESENT: Dona Butler, Raul Enriquez, Denise Wetzel, Jo Lynn Garrison,
Debra Parsons, Toni Belknap-Brinegar

MEMBERS ABSENT: Joni Sullivan
STAFF PRESENT: Marilyn Sword

CALL TO ORDER
Marilyn Sword called the meeting to order at 10:15 a.m. The responsibilities of
the Governance Committee were reviewed.

ELECTION OF COMMITTEE CHAIR

Denise made a motion to elect Debra Parsons as committee chair. Seconded by
Jo Lynn. Motion carried.

APPROVAL OF MINUTES FROM APRIL 2012 MEETING
A motion was made by Jo Lynn to approve the minutes of the April 26, 2012
Governance Committee meeting. Seconded by Toni. Motion carried.

CONFERENCE FUNDING REPORTS/REQUESTS

The committee reviewed the request from Amber Blalock to attend the
International Child Amputee Conference in Portland, Oregon, on July 11-15. Per
policies, Marilyn had approved the request earlier in the amount of $405. The
application form and the email approval were included in the Council packet for
committee members to review. There was interest in the conference and the
committee recommended that Amber be invited to present information about
the conference and the organization to the Council at the fall meeting. Marilyn
will follow up. This depletes the conference fund for parents for this federal fiscal
year.

The committee reviewed the application by Ritchy Cardwell for $500 to attend
the Self Advocates Becoming Empowered (SABE) conference in St. Paul,
Minnesota August 30-September 1. With Toni’s assistance, Ritchy has also

requested funds from Walmart to support his attending the conference. Jo Lynn
1




Governance Committee July 19, 2012

suggested Target might also be supportive. Denise made a motion to approve this
request and Toni seconded. Approved unanimously. This will leave a balance for
the current federal fiscal year of $1,500 in the self advocate conference fund.

WESTERN STATES DD NETWORK SUMMIT

Marilyn provided an update of this summit scheduled for September 19-21, 2012
at BSU. Eight western states are participating. Work is going forward on
presenters, registration, and logistics. AIDD Commissioner Sharon Lewis will
attend and speak at the opening lunch. A breakfast is planned for Wednesday
morning for the Commissioner to meet and speak to agency directors and share
what is happening in DC. The summit planners are still working on the program,
logistics, presenters and registration fees. The theme of the summit is Building
Inclusive Communities. It will be held at the Hampton Inn.

REVIEW OF POLICIES AND PROCEDURES

Every two years, the Governance Committee is required by Policy 103 to review
the Council By-Laws and Policies and Procedures to see if changes or updates are
needed. Marilyn has gone through both By-Laws and Policies and noted some
areas for potential changes. The committee went through these with the
following recommendations:

Bylaws:

e Remove the word “State” on page one in the title and in Article Il. The
Council uses the title Idaho Council on Developmental Disabilities.

e In Article V (Council Meetings), Section 4 (Quorum and Action), remove the
words “of those members present” in the second sentence. Asitis
currently written, the quorum defined in the second sentence conflicts with
the definition of quorum in the first sentence (simple majority of
members).

e In Article VI (Council Membership and Organization), Section 3 (Council
Committees), remove the word “three (3)” before Life Goal workgroups
and, at the end of the same sentence, add the words “to support the plan.”
The number of workgroups can vary from plan cycle to plan cycle
depending on the activities in the plan and how they are divided up. This
allows flexibility in the number of work groups to adapt to the plan.



Governance Committee July 19, 2012

e Also in Article VI, Section 4 (Council Life Goal Workgroups), delete the word
“three (3)” before workgroups in the first sentence. This aligns with the
previous change.

A motion was made by Raul to recommend these changes to the full Council.
Toni seconded. The motion passed unanimously.

Policies and Procedures:

As the committee began the review of the Policies and Procedures, there was a
discussion as to how to proceed regarding Justin Caggiano’s not being able to
attend meetings. He had been in conversation with Toni and indicated that his
membership on the Council was very important to him. He has, however, missed
two meetings and it is uncertain if and when he will be able to return. One
suggestion is that someone speak with him about his absences and our concern
that he was using up his allotted terms on the Council and not being able to
attend (Council members are limited to 3 terms /9 years). This was also
preventing us from having his voice or that of another self advocate at the table.
At the same time, we want to make sure that he understands that he is a valued
Council member. It was discussed who would be best to talk with Justin and the
recommendation was that it should be either Denise or Shiloh. Marilyn will follow
up with one of them.

Shifting to discussion of specific policies, Marilyn noted that all need to have the
letterhead and the footers updated. That will be done for all. In addition, the
following changes were discussed and recommended:

Policy 103 (Council Operations):

Section P, subsection 2, Poor Attendance (top of page 6): Change the first
sentence as follows:
A member shall be reviewed for continued membership if fwe{2}-ormere

meetings s/he is absent 16 hours or more annually (July-June) for quarterly
Council meetings.

Numbering needs to be corrected for the subsections of this policy as it includes
two Section 2’s.

Policy 104 (Standing Committees and Workgroups):
Page 2, last section, COUNCIL LIFE GOAL WORKGROUPS
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Delete the word “three (3)” before workgroups in the first sentence. Strike the
final sentence which currently reads: “No workgroups shall have more than eight
(8) members.” If there are more than 3 workgroups, the size of each will
decrease. If there are less that 3, the size of each will increase. Therefore,
eliminate the reference to the number on each workgroup.

Due to time limitations, the committee will review the remainder of the policies in
a conference call on September 18. The recommended changes will need to be
sent out to the full Council 30 days in advance of the next meeting (which would
be September 24) in order for them to be voted on in the October meeting.

EXECUTIVE DIRECTOR EVALUATION

Marilyn provided forms for her evaluation to Denise who will distribute them to
the full Council. She will collect these with the intent of discussing the evaluation
with Marilyn at the October meeting.

AGENDA ITEMS FOR NEXT MEETING

Due to lack of time, there was no discussion of agenda items for the October
Governance Committee meeting.

ADJOURNMENT
The committee adjourned the meeting at 11:50 am.



