Marsha Bracke
marsha@marshabracke.com
208-867-3714
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gement § Neutral Facilitation o Collaborative Results

Features of Facilitation

~ Neutral Process ~
~ Work for the group ~

o~ Equal participation — hear and be heard ~

~ Stay on track ~
~ Watch body language ~
~ Conflict resolution ~
~ Make difficult discussions possible ~
~ Productive use of time ~
~ Qutcome oriented ~
~ Transparent decision-making processes ~
~ Document inputs, generate product ~
~ Project sponsor gets to participate ~
~ Organize, coordinate, communicate ~
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Community NOW!

A Stakeholder Collaborative to Improve Su
for Idaho Adults with Developmental Disabi

rts

COmmunity NOW' Initiative Overview

Core Team

Dual Diagnosis

Community NOW!
Full Stakeholder Workgroup

Trauma Informed Care Training
[ICDD/IDHW supported]

Advocate Advisory Culturally Responsive
Committee Advisory Group
. — Latinx Community
Self and Family Advocates ¥
A Selfand Family Advocates
[1CDD/Medicaid/ILW supported] (ICDD & LW Obj 6 supported]
PCP Services

Implementation Workgroup

(1CDD, IDHW/Medicaid Supported]

PCP Service Definition and
Policy Recommendations.
PCP Facilitator

Provider Qualifications
and Training Model

NCAPPS TA Grant
[Medicaid, HSRI]
PC Thinking Training

[ILW Obj 3 supported,
1D Contractor]

Medicaid/Idaho ACLU
KW Lawsuit

Budget Tool - HSRI

DD Service Array
Changes
[Medicaid Supported]

Self Advocacy Training Quality Assurance Direct Support Professional
i Career Pathway and Training
[ILW supported Obj 3] [ILW supported Obj 2] 5
[ILW supported Obj 4-5 ]
Train-the-Trainer Redesign Abuse,
Model Development Neglect, Expoitation
Monitoring System
People Planning Together

Train-the-Trainer
[1cDD Contractor]

Review Pilots and
Evaluate

Pilot and Evaluate

Develop Policy
Recommendations
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| Advisory CNOW!

*PCP Services || Committee | (ePcPservices Stakeholders |

; ® SA Training

® DSP Career/Training

* QA Monitoring

* Meeting Review
¢ Input/feedback from
full group

*SA Training
®DSP Career/Training
* QA Monitoring

® Review
® Discuss
¢ Draft input for each
IWG topic

Advocate Advisory Committee
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2019 Meetings facilitated by BAI
Number of Group
Meetings
2 CNOW! Full Stakeholder Group
2 CNOW! Core Team
2 ILW Grant Partners
5 Person Centered Planning
1 Quality Assurance
1 Direct Support Providers
1 Culturally Responsive Advisory Group
ALOT Conference Calls & Client Meetings

4 * PCP Implementation Plan Updates
* Annual Report
* Presentation for national DD Conference
* Updated CNOW! Charter

* Advocate Advisory Committee process
description

; * Support PCP Provider Qualifications
2019 Prod ucts . proposal refinements

* Multiple agendas, meeting notes and
documentation

* Other informational materials, including
products describing I:W integration

"=« QA Work Plan
* First round of inputs to DSP efforts




Become a PCP Facilitator — Proposal 100CT19

WHO
Anyone who will bill to provide PCP facilitation services to individuals with disabilities.
e Targeted Service Coordinators e Care Managers
® Support Brokers e Other Planners

APPLY
Must have these minimum qualifi APPLICATION APPROVED
* Twenty-One (21) years old. v Twenty-One (21) years old.
e« Bachelor’s degree v Bachelor's degree
* Work Experience v' Work Experience
o Criminal History Background Check v Criminal History Background Check

I's

Charting the
o LifeCo
CORE COMPETENCIES HOW - Training i ! e' '::;W
. ligns to
The knowledge and skills Tools & Strategies ﬁ vision for PCP
you must have |‘éah° RU'?‘S &f;"czts_ses PCP TOOLS * Many resources
to do the job well. ommUniyertTactics built in
PATH, MAPS, ELP, etc.

® Quality Assurance
Charting the LifeCourse

Exploring
Charting the
LifeCourse

CERTIFICATION
How we will know a planner has the
knowledge and skills to do the job well.

Person Centered Planning Implementation Work Group

PROPOSED TRAINING TIMELINE

I1CDD Tra

1 Dutted_ou_t\ine e Contract (Starts Early Sp

FY = Fiscal Year
PC = Person-Centered
PPT = People Planning Together
QA = Quality Assurance
SA = Self Advocacy

Spring/Summer 2020 Fall 2022

1 Training and Certification of 1 ki
| Idaho PC Thinking Trainers & Mentors 1 Early 2023

ow pr—————
cN [} : A
Education Tour | PPT Train-the-Trainer : I PP;«E;.!’@':;?::‘??
bRSimns 201 | EIaEE= R g ! (spring/summer 2023) 1

FY2019 FY2020 FY2021
Oct 1, 2018—Sept 30, 2019 Oct 1, 2019—Sept 30, 2020 Oct 1, 2020—Sept 30, 2021

SA Training 2
Content Development
How to Repart
Healthy Relationships
{Winter 2022)

SA Training 3
Content Development

Train-the-Trainer SA Training 1
SA Training Coordinator Content Development
Self-Determination, Advocacy,
Supparted Decision Making,
Rights/Responsibilities
development, sustainability plan (Winter 2021)
(Fall 2019-Summer 2020)
SA Training Workgroup

position, infrastructure design,
quality assurance process

Employment
(Winter 2023)

w SA Training 2 SA Training 3
Sl Train-the-Trainer Train-the-Trainer

Train-the-Trainer ({Summer 2022) (Spring 2023)
(Summer 2021)

NOTE:

Pilot SA Training 3
Pilot SA Training 1 Pilot SA Training 2 Training
Training Implementation Training Implementation Implementation

(Fall 2021) (Fall 2022) (Summer2023)

SA Trainings 1, 2 & 3 will likely
have different trainers/SME’s and
after pilots are completed may
all occur every year in a variety of
locations on an ongoing basis.

trainer and participant feedback (ongoing) - SA Trai

Workgroup

Training Implementation Work Group

10

10/23/2019



Attachment 2: ILW Objective 2 Action Plan June 12, 2019

"OBJECTIVE 2; SELF-ADVOCATE LED MONITORING OF ABUSE AND NEGLECT REPORTING
vew and nput.
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o Dl work Group Resommendtions eport

[Work Group Recommendations Report

den maritoring sy bsed n nputs.

X Recuires Wediaid approral and spart

Blacis

Ly X earty as possible

e CUtrallyRespors v AavsoryGrap

7|Reise moniorig plan based 0 oucomes.

il Evluaton Summary Repor?

9| Propose gt rules o e syt cebaacement that ks

CONCURRENT ACTIVITES

Registry

[Gore Provier registny 01

Quality Assurance Implementation Work Group
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Direct Support Providers
Implementation Work Group

Attentiveness

Living wage

respectful

Listen — continuously
Talk to advocates

breeds success

requests

Caring
Career path

Honest about reality

Effective Communication

Participant trains/leads

What does Quality Look Like?

Better training equals better care
Listening — to participants, staff, guardians

Relationship between all providers is

Program flexibility — adapt to change
Training — training — training

Participants and staff achieve their goals
A system where everyone is successful —

Training to reinforce respective client
Efficient transportation, accessible (gas)
Staff have support from administration
Training in home, community, job — where

participant goes. Real life.
 Each individual training is unique
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Culturally Responsive Advisory Group
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Core Team:
S and policy

Medicaid

Family and Children’s Services
Idaho Council on Developmental
Disabilities

Center for Disabilities and Human
Development

Disability Rights Idaho

America Civil Liberties Union

Self-Advocate Leadership Network
- Moscow

2019 resources
June 12019 -
September 30 2019
(15 months)

* Council - $25K
* Council via ILW - $25K
* Medicaid - $63K
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Coming in 2020!

COMMUNITY NOW! MEETING CALENDAR

Federal Fiscal Year 2020

ocr Nov DEC JAN FEB MAR APR MAY AUG SEP
1/CNOW! Core Team 12 13 12 23
2/CNOW! Advisory Committee 9 22 1 7 9
3 Culturally Responsive Advisory 7 4

Groun

4/CNOW! Full Stakeholder Group 10 6
5|Cultural Competency Training 5
6|Person Centered Planning 8 6 7/ 10*%* 18 /20%*| 3* 20 5¥* 11/28**| 11*
7|Direct Support Providers 11 10** 12 /20%*| 3* St 28** 9/11*
8|Quality Assurance 10 10** 20** 3* S¥* 28**
9(Training 30 27 18 10** 26 [20**/25[3* /29 27 5** /24 22 [26/28**|11* /30

* MATERIALS DUE FOR TRANSLATION
**MATERIALS DUE FOR SUBMITTAL TO ADVISORY COMMITTEE
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